
   

Rapho Township   

Board of Supervisors Work Session Minutes 

September 18, 2025 at 7:00 p.m.   
The meeting was called to order by Vice Chairman Mark Erb at 7:00 p.m.  Supervisor 

Randy Fox was present, as was Randall Wenger, Township Manger and John 

Haldeman, Public Works Director. 

  

Approval of Minutes August 7, 2025 Work Session Minutes were approved at the 

August 21, 2025 BOS meeting. 

  

Old Business:   
None 

  

New Business:  
Randall Wenger presented a draft 2026 Rapho Township Budget Schedule and 

discussed the timeline for adoption of the 2026 Budget 

 

John Haldeman and the board discussed ongoing issues with the New Holland Tractor 

and Alamo Mower.   The mower is now out of manufacturer’s warranty John will 

obtain a trade in value.  

 

Adjourn   
The meeting adjourned at 7:24 p.m. 


